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C? Our Growing Commitment

something that’s only a certain time of the year, such as arranging
Mivtza Matzah Shmura in a particular location (a person or group
appointed to take care of it annually).

It should be noted that a one time event - regardless of size - is not
considered a mosad.

Relaunching the activities of an existing mosad after a hiatus is
considered a new mosad.

Similarly,amosad thatwas planned carlierandis now under construction
and will be completed in the 120th year.

The field of the Mosdos:

Every Chabad mosad, in whatever arena.

Within the Chabad community - both bruchniyus - such as shuls and
educational institutions, and b'gashmiyus - such as gemachs, event halls,
and the like;

As well as outreach - mosdos strengthening and spreading Torah,
Yiddishkeit, and Chassidus, as well as material aid to Yidden.
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At the farbrengen of Yud Aleph Nissan 5732, the Rebbe’s 70th birthday,
he called for the establishment of 71 new mosdos over the coming year
- through Yud Aleph Nissan 5733 (see in depth overview).

The Rebbe stressed at the mivtza’s launch that its goal was to add new
peulos and institutions without taking away from existing ones, and

that new personnel be recruited for these new projects.

The Rebbe also noted that the mosdos didi’t have to be grandiose
establishments.

On several occasions throughout that year, the Rebbe clarified that the
mosdos should be inaugurated by Yud Aleph Nissan 5733.

Mosad definition:

A (new) permanent body implementing Chabad activities, spreading
Yiddishkeit and the wellsprings of Chassidus.

This can be split into three general categories:

1. Classic mosdos - Chabad Houses, dayschools, shuls, mikvaos,
libraries ctc.; this also includes establishing new departments in
existing mosdos |included in this - constructing a new building for

an existing mosad|.

2. Organizations - i.c. publishing houses, groups encouraging study,
organizing shiurim, arranging mivtzoim ctc;

3. Launching a new permanent peulah, such as shiurim, or even
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Pesach, it was decided to
work toward establishing
72 mosdos, as per the
Rebbe’s directive. The kinus
resolution read:

“The kinus conveys its

‘ ANE blessings to anash and

sRIETL (‘”ABAD , tmimim who were active in
establishing 71 new mosdos,

and is calling for an increase

this year, with the opening
of 72 new mosdos, per the
Rebbe’s horaah on Yud
Aleph Nissan this year.”

Chabad of California

At the Yud Aleph Nissan
farbrengen a year later, the
Rebbe instructed that every
mosad  established during
Shnos Hashivim and Shivim
Chabad of California Veachas  should appoint
someone who would report
on the mosad’s current
standing and its plans for the future. The Rebbe added that this is “nizkorim
vena’asim,” and it would provide a strong foundation for developing and
expanding the existing mosdos, as well as for establishing new ones...
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of newinstitutions includes Chabad
houses, shuls, mikvaos, libraries, as
well as many programs organized
for recent immigrants.

It’s important to note that over
142 new mosdos were established
in Eretz Yisroel alone, more than
double the original plan!

To sum up the mivtza, an album  Chabad of California
was produced, containing photos
of Chabad institutions and
communities  throughout  Eretz
Yisroel. This album, “Chabad
Be’Yisrael,” serves to this day as
a remarkable historic document,
chronicling Chabad life in Eretz
Yisroel in those years.

A similar album summarizing the
activitics in {]ahforma throughout Chabad of California
Shnas Hashivim was also published.

At the farbrengen of Yud Aleph e
Nissan 5733, the Rebbe surprised
everyone with the request to
establish 72 additional mosdos over o
the coming year! =

Indeed, already at the Kinus Anash
that took place on Chol Hamoed

Chabad of California
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The Rebbe also gave mashke for the meeting that was set to take place in
this regard.

On several occasions throughout the year, the Rebbe inquired of various
askonim about their progress in establishing the mosdos, clarifying that
they had until Yud Aleph Nissan to inaugurate them.

The first phase of the mivtza concluded on Yud Aleph Nissan 5733. A beautiful
report published by Reb Chanoch Glitzenstein in the She’arim newspaper
sums up the mivtza’s implementation in Eretz Yisroel:

“The mission was crowned with great success. In our holy land, tens of
schools were established over the course of the year, to educate Jewish
children in the Torah path; new yeshivos were established; hundreds of
thousands of Liras were invested in the erection of these institutions; tens of
seforimwere printed; Chabad houses were opened (anew concept in Chabad
activities in Israel); tens of libraries were inaugurated throughout the land;
many absorption facilitics were

built to accommodate new

immigrants, especially ~ from nrpion Ky iy vy oo
Russia, Georgia, and Buchara.

To sum it up, Chabad chasidim -

in Eretz Yisroel fulfilled the holy -
mission placed upon them by
establishing 71 new institutions
over the course of one year
‘Shnas Hashivim.”

In the month of Sivan 5733, a
special pamphlet was published,
outlining the establishment of 71
mosdos in Eretz Yisroel. The list

O rpS ) )
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all the committees involved
in establishing 71 mosdos,
with detailed instructions on
submitting the duchos. A $100
check was also enclosed for every
new mosad under construction,
as part of the Rebbe’s promised
10% participation.

A few months later, at the Vov
Tishrei farbrengen, the Rebbe
called for the establishment of
communal [libraries in every
locale, adding that he would
participate in their expenses, like
other initiatives implemented
during Shnas Hashivim.

At the Yud Shevat farbrengen,
the Rebbe spurred all those
who committed to establishing
new mosdos, to complete
their development in the three
remaining months before Yud
Aleph Nissan. The Rebbe noted
that in a regular year there would
only be two months left, but
because Hashem is merciful, he
gave us an extra month this year...
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wished to establish new mosdos as part of the mivtza. He was generally
accompanied by Reb Zushe Posner and ybehl”ch Reb Zushe Wilmowsky.

At the Yud Gimmel
Tammuz farbrengen, the Rebbe
again spoke about the new mivtza,
encouraging those who already
established new mosdos or were
in the process of doing so, and
spurring those who hadn’t yet to
jump on the bandwagon.

The Rebbe asked for those involved
in the new mosdos, or a relative
of theirs who was present, to say
Ichaim. When several shluchim
approached to say Lchaim, the
Rebbe asked Reb Shlomo Cunin
how many mosdos he was involved
in establishing. When he answered
that the number was seven, the
Rebbe poured seven times into his
cup.

The Rebbe also asked for duchos
to be submitted, detailing the past
three months’ accomplishments.

Following the farbrengen, a letter
was sent by mazkirus (edited
by the Rebbe), addressed to
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both local and national institutions, and the reasons behind the suggestions
were included. The committee members weighed all the proposals, and put
forth practical plans for establishing every mosad.
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On Rosh Chodesh Sivan, Aguch
of Eretz Yisroel sent out a letter
addressed to all of Anash,
notifying them of the Rebbe’s
horaah that every one of
those working on establishing
new mosdos should submit a
monthly detailed duch of that
month’s progress.

As plans for new mosdos
took form, there was a need
for large amounts of capital
to fund their installation. Each
member of Anash was asked to
donate a minimum of 250 Liras
to the cause. About two weeks
after this appeal, the match
received a check of $71 from the
Rebbe, his participation in the
fundraiser.

In the ensuing months, Reb
Boruch Gopin traveled all over
Eretz Yisroel, meeting with
askonim and activists who
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A month later, on 25 lvar, an additional meeting took place at the yeshiva
offices in Lod. Each participant reported on the progress made so far, and
new ideas were brought up. It was decided that a central committee would

be established to oversee the
mivtza’s  implementation  in
Eretz Yisroel - Hamateh Hoartzi
Lehakomas Ayin Aleph Mosdos.

The mateh’s members were
Reb Efroyim Wolff, Reb Zushe
Wilmowsky, Reb Boruch Gopin,
and subsequently Reb Zushe
Posner and Reb Tzvi Rotenberg,
working under the auspices of
Agudas Chasidei Chabad of
Eretz Hakodesh.

In the first phase, the
match decided to compile a list
of newmosad proposals, both on
anational and local scale, as well
as a kist of potential askonim
who were ready to be recruited
to the task of establishing and
maintaining the new mosdos.

A survey was taken
from anash of Eretz Yisrocl,
asking for suggestions of
mosdos there were a need for
that could be inaugurated that
vear. The proposals were for
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Chassidim worldwide immediately took to discussing and planning how to
fulfill the new hora’ah, meetings were held, and committees were appointed
to oversee its implementation.

In Eretz Yisroel, the campaign was launched on Chol Hamoed Pesach at
a special kinus for all Chabad chassidim, in Kfar Chabad. Impassioned
addresses were given by the rov - Reb Shneur Zalman Gorelik, Reb Shloimke
Maidanchik, Reb Efroyim Wolff, Reb Zushe Wilmowsky, Reb Avraham Lider,
Reb Boruch Nachshon, Reb Zalman Abelsky, and yblcht”a Reb Yosef Hartman
and Reb Yaakov Minsky.

Already from the onset, there was a great hisorerus, to establish 71 mosdos in
Eretz Yisroel alsone, in addition to those that would be opened throughout
the world.

At the gathering’s end it was announced that whoever wished to help should
report to the yeshiva offices in Lod on Isru Chag. A meeting as to the details
of implementing the Rebbe’s new campaign would be held there.

Many ideas for mosdos were
mor3mn BN s3EI n2ws brought up at this session, and a
o duch was written up. Some of the
suggestions included: organizing
kinusei Torah and publicizing
what was discussed; youth
yeshivas during school vacation;
new yishuvim; a gemach for
yeshiva graduates; shuls in
kibbutzim; chassidus shiurim in
yishuvim.
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when there would be a major hisorerus amongst those present. Directly
addressing the newspaper articles and well- meaning suggestions that he
ease his workload a bit, the Rebbe announced that on the contrary, now was
the time to bolster his work, and that over the coming year, at least 71 new
mosdos would be established.

The Rebbe spoke passionately about this plan, adding that participating
wasn’t an obligation, but a zechus! He also added that it would be easier to
accomplish than some may think, and promised to cover ten percent of the
expenses, so that these activities could immediately take off.

The fresh campaign ushered in a new, revolutionary phase in Chabad’s
worldwide growth and expansion. Mosdos were to be established and new
activists recruited at an unprecedented pace. Obviously, not at the expense
of existing institutions, rather in great addition.

The feeling amongst chassidim was that a new, fateful era had dawned, one
in which everyone had to enlist in the campaign.

The how and what of the campaign were clarified in a yechidus that two
of the heads of Chabad activities in Eretz Yisroel had with the Rebbe. Reb
Efroyim Wolff headed Tomchei Tmimim Hamerkozis as well as Aguch of
Eretz Yisroel, and Reb Shloimke Maidanchik was the mayor of Kfar Chabad.
Over the course of two hours, the Rebbe explained that he intended to
establish new mosdos, recruiting new personnel to join Chabad’s work. The
existing askonim already had a great workload from their existing positions
at the various mosdos, and new activists were needed, who would be wholly
dedicated to the new projects. The mosdos didn’t need to be grandiose,
rather, modest institutions were fine as long as they fit the criteria. The
Rebbe added that the figure 71 was only the minimum he’s asking for, and
many more can and should be established.
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71 Mosdos

An overview of the campaign to establish 71
mosdos during shnas hashivim

The Rebbe’s 7oth birthday - Yud Aleph Nissan 5732 - was a milestone
occasion with a global impact, heralding a new era of exponential growth
for Lubavitch worldwide.

In the months leading up to Yud Aleph Nissan, there was a great hisorerus
amongst the chassidim to prepare for the upcoming birthday. Many
endeavored to give the Rebbe gifts, and specifically in multiples of 70, in
Torah, Mitzvos, Tzedakah, and so on.

Many newspapers ran stories about the Rebbe and Lubavitch, and well
wishers worldwide wrote letters to the Rebbe, several suggesting that
perhaps it was time he considered “slowing down” and “taking it easy...”

During the bulk of the farbrengen, as well as in a michtav kloli dated Yud
AlephNissan 5732, the Rebbe expounded on the posuk “Odom le'omol yulad.”
-man is born to toil. This was a leadup to the forthcoming announcement.

After several sichos and a maamer, the thousands gathered once again broke
out in song, jumping to that year’s nigun “Bcha Hashem Chosisi” with great
energy. The Rebbe proudly surveyed the crowd with a clear expression of
satisfaction.

The Rebbe then stated that there was something that needed to be launched
with a bang, which is why he waited for the right time during the farbrengen
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An overview of the establishment of 71 new
Mosdos, in honor of the Rebbe's seventy first
birthday







Special thanks to Sholom Ber Pevzner, Yossi Feller, and Shalom Ber Kubitchek,
for compiling the kovetz; and Rabbis Chaim Shaul Brook, Yirmi Berkowitz,
Sholom Ber Cunin and Zusha Wolff for assistance in collecting the material.

Yehi ratzon, that the publication of this kovetz bring about its desired effect:
active hachanos for Yud Aleph Nissan 120 years, through giving matanos and
taking hachlatos to establish new mosdos, in an ever increasing measure,
lenachas hameshaleach. And may we very soon merit to see the Rebbe with
our physical eyes, with the coming of Moshiach b’karov mamosh!

Vaad Or Vechom Halliskashrus,
a division of Iggud Hashluchim

International Kinus Hashluchim 5782



Preface

On the heels of last week’s meeting of over 50 senior shluchim, where it was
decided based on the Rebbe’s hora’ah on Yud Aleph Nissan 5732, to establish over
the course of Shnas Hameiah Vesrim - from Yud Aleph Nissan 5782 through Yud
Aleph Nissan 5783 - at least 1,210 new mosdos (ten times 121), we are publishing
this pamphlet, containing:

1. The Rebbe’s sichos on establishing 71 mosdos,
reprinted with permission from Vaad Hanochos B’Lahak.

2. Anoverview of Mivtza Ayin Aleph Mosdos.
Most of the overview is centered on the mivtza’s implementation in Eretz
Yisroel, as we have detailed documentation of it, but it’s self understood that
chassidim the world over energetically took to fulfilling the campaign. (See,
for example, the album chronicling these activities in California.)

The overview, which includes document facsimiles, is based mostly on Yemei
Tmimim’s account (vol. 5), with additional details.

We also included facsimiles of documents from the archive of the Rebbe’s
mazkir Rabbi Yehuda Krinsky.

The intent behind publishing this overview - in addition to spurring people
to take part in the campaign - is mainly so people can learn from it about
how exactly mosdos are to be established etc.

3. Criteria for establishing a new mosad.
An attempt was made to draw up guidelines on what is considered a new
mosad, based on information about those inaugurated in 5732, and the
Rebbe’s directives. Needless to say, this writeup is not set in stone, and
whenever in doubt, the local vaad should be consulted.
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1.210 NEW MOSDOS!
CELEBRATING THE REBBES 120TH BIRTHDAY




